The Authentic Leadership Worksheet–
Valuing Relationships that Matter
A companion worksheet for The Crucible’s Gift
How to think about this worksheet
Here is what this worksheet is all about. You!
It is about you appreciating and reflecting
on relationships that hold value and lift you
up, not relationships that break you down.
This worksheet is about you exploring
examples
of
excellence
in
past
relationships. What was it about you in
those relationships that brought out the
very best?
This worksheet uses Appreciative Inquiry, to
guide you through the journey to grow your Authentic Leadership capacity (from the
book The Crucible’s Gift), starting with the concept of relatableness.
How to get the best from this
There is strength in a community as it helps to
provide you with purpose and support. As you
walk through the worksheet, I encourage to
grab 2-3 other individuals that you believe
would benefit from these questions. If you do
not have a support group, please head over
to the Crucible’s Gift Facebook Page. It is a
safe place to share and receive support.

Appreciating
Research shows that when we take time to look for examples that exemplify the ‘best of’,
we are better able to grow as humans.
Reflect on your own personal and professional experiences. What are the best
examples (strengths, techniques, habits, strategies, systems, ideas, etc.) that you have
seen or been a part of that helped create the conditions for impactful relationships?
Specifically, look for examples of how a relationship has improved because of adversity.
For example, the death of a loved one, moving cities, getting married, becoming a
parent, fear of judgement….
What are 1or 2 of the very best stories you can share? Stories that provide the best
examples of strengthening and deepening significant relationship (either personal or
professional).

Imagining
Reflect for a moment on a future that you would most like to be a part of when it
comes to engaging in personal and professional relationships. Imagine a meaningful
relationship that lifts you and the other person up and provides a broad sense of
purpose, meaning, and engagement.
As you reflect on images of an ideal future, imagine you are granted 2-3 wishes that
could come true. What would you love to see that is new and unique in those essential
relationships (personal or professional) in a year from now?

Reflect & Take Action
Outcomes

Purpose

Actions

Three Months from now, what
outcomes would tell you that you
are moving towards embracing
and strengthening relationships
close to you?

Why are these outcomes
important for you and those
closest to you?

In the next 45 days, what 1-3
actions would move you in a
positive direction towards these
outcomes.

Practical Takeaways
1.

Read-up on the teachings of Dale Carnegie (click here to grab the book).
He is a legend and is interpersonal philosophies are timeless.

2.

Interest begets interest: When we genuinely care about someone, it comes
through in the questions we ask. Your curiosity in another fosters trust and
builds the foundation for a deeper relationship.

3.

Get off the tech: When someone you care about is trying to engage in a
meaningful conversation, put down the phone. Step away and put your
hands up. Alternatively, listen with intent.

To get more practical takeaways, head over to Amazon and grab a copy of The
Crucible's Gift.

If you like this companion worksheet, but do
not have The Crucible’s Gift book, click
here to order it from Amazon.
Or, ask me about the full Authentic
Leadership Workbook.
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